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Jerry Bauer has spear-
headed his company’s
steady growth with
small town sensibility.
His dedication,
leadership and success
have earned him the
title of MTD Tire

Dealer of the Year.

MTD NOVEMBER 1994
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By Bob Ulrich

Jerry Bauer was recklessly rolling the passenger re-
treads out of the warehouse as fast as he could. One
by one the 14-year-old zipped them to the man loading
the truck until the warehouse was empty. His job was
over — or 50 he thought.

Informed that four of the retreads had rolled down
an embankment and into the Chippewa River, he ner-
vously asked, “How much are the retreads worth?”

“One hundred dollars apiece,” kidded the employee.

By the time Bauer had dragged the last of those
nine-dollar retreads out of the water, he was a mile
downstream.

“I figured there was four hundred dollars in the river
and I better get (it) out,” says Bauer, recalling the inci-
dent. “I would have been accountable.”

Thirty years later, Bauer, now 42, is still the person
who 18 accountable. He 1s president of Bauer Built
Inc., a company his father, Sam, and uncle co-founded
in Durand, Wis., in 1944,

Since Jerry took over as president in 1977, however,
Bauer Built has grown dramatically.

In the last 17 years, Jerry has spearheaded expansion
that has increased Bauer Built’s earnings nearly ten-
fold. The $100 million dollar conglomerate has grown
from:

Continued on page 13...
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Continued from preceeding page...

® wo tire centers in Wisconsin to 22
tire centers in four states;

® pne retread plant to five, making it
the 14th largest retreader in the United
States, according to Modern Tire Dealer
research;

® one wholesale operation in Durand
1o nine locations.,

Bauer’s involvement in the tire indus-
try stretches beyond the walls of Bauer
Built and the corporate limits of Du-
rand. As a member and former presi-
dent of the National Tire Dealers and
Retreaders Association (NTDRA), he
has helped shape policies affecting his
fellow tire dealers.

He recently completed two years as
chairman of the NTDRA's Commercial
Tire Management Council, and still
serves on ils Strategic Planning Commit-
tee. He also has been active and re-
spected in his community, a man quietly
accountable for the well-being of his
company and its employees.

He's the kind of man chosen by
MTD's three independent judges as
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Small town
sensibility

Bauer credits
many people for
molding his per-
sonal standards
and business acu-
men.

“My dad was, of
course, the num-
ber one influence
on my business
knowledge, Dad
plaved a leader-
ship role. But my
personal traits,
like my manners
and etiquette, 1
think I have to at-
tribute 1o my
mom,”

Bauer was fresh
out of Wisconsin
State University—
Eau Claire with a
husiness manage-

Bauet

wer family and
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Standing the test of time

Bauer 0l Co. in April 1944, he had no idea how long

W hen Sam Bauer, with his brother, Ray, started the

and how large the business would become.

Today, the company has nearly 50 business units. In addi-
tion to its tire dealerships, retread shops and wholesale out-
lets, Bauer Built runs eight convenience stares, a bulk oil
company, two guick lube operations, a NAPA parts store, and
a small transportation company.

Here are some of the company’s highlights:

1946 — first tire center opens in Durand.

1954 — first passenger and truck tire retread shop opens.
1956 — sales exceed 51 million for the first time.

1858 — company is renamed Bauer Built Inc.

1960 — company becomes a Bandag retreader.

1963 — Sam buys out Ray and becomes sole owner.
1967 — retread shop burns down,

1868 — new retread facility is built on site of old ong.
1976 — Sam sells majority interest in company to

six partners, including sons Jerry and Jim.

1978 — company moves into lowa tire market.

1980 — Sam sells the rest of his share and “refires.”
1987 — company enters Twin Cities market,

1980 — shareholders vote to adopt an Employee Stock
Ownership Plan; Jerry becomes president of the NTORA.
1994 — Bauer Built celebrates its 50th anniversary;
places 71st in the Wisconsin 100 list of its largest

private businesses.

ment degree when
he went to work for
Jay Brown, Bauer
Built's vice presi-
dent of tire sales
and purchasing.

For VEears
Brown schooled
Bauer on the nature
of the business. “He
was my mentor.”
says Bauer,

Even John Wayne,
Jerry's favorite actor,
gets a bit of a men-
tion.

“John Wayne just
represented S0
many things. He is a

lwao

guy in the white hat, the good guy. He
was “The Duke.”

“When he died, there was a tribute to
him in the Wall Streer Journal. 1 still
have it."”

Bauer would be the first 1o tell vou
that Bauer Built's growth since he ook
over is the result of more than just his
own hard work and determination.

When he helped buy a majority inter-
est in the company from his dad in 1976,
he was one of six pariners.

Three remain in addition to Jerry:
Jerry’s yvounger brother, Jim, vice presi-
dent of tire marketing: Larry Weber,
vice president of finance; and John
“Butch™ Braniner, vice president of the
petroleum division.

Continued on page 20...
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For a company born
in America’s heartland,
trucks are a natural starting point.

e've grown up around

trucks...as individu-

als...and as a company.
So the fact that your vehicle is
yvour livelihood hits pretty close
to home.

That's why we pay such careful
attention to detail when it comes
to product design, manufactur-
ing, sales analysis and service
support.

Our extensive engineering staff

enables us to design compo-
nents from the ground up to
perform their specitic functions
as efficiently and reliably as pos-
sible. What's more, we work
with you to determine your pre-
cise needs. Then, we develop
the total packaged system that's
custom fit to meet your needs.

From service bodies, cranes, air
compressors and related compo-
nents, we can specify, manufac-
ture and install a combination of
IMT equipment that matches
your service requirements and
operating environment. With the
option of special leasing and de-
livery programs, vou can get just
the IMT service package yvou
want, set up around the way you
do business.

Our people and our programs,
like our products go that extra
mile for you.

Congratulations

Jerry Bauer
MTD’s

Tire Dealer
of the Year

Building Lasting Values . . . Together
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Sam Bauer continued to guide the
company as chairman of the board until
he sold his remaining interest in 1980,
Jerry says his dad maintained close ties
to the company until his death last
month at 75,

Two other vice presidents also report
to Baver: Jim Fenn, vice president of
tire sales, and Don McElroy, vice presi-
dent of information services.

Bauer Built's employees also have
played an important role in the com-
pany’s success under Jerry’s leadership.

The company established an Em-
ployee Stock Ownership Plan (ESOP)

. four years ago to help it deal with con-

tinuing growth, “We needed somebody
to help us accomplish our expansion
plans, and figured why not take them
with us?” says Bauer. The employees
own about 6% of the company.

All for one

“If he can’t see a return on his invest-
ment, he doesn’t want 1o do it,” says one
of Jerry Bauer's colleagues. And Jerry's
the first to agree.

The return, however, doesn’t always
have to be in dollars and cents.

Bauer and Bauer Built are integrated
into the community of Durand, popula-
tion 2,003. “We're just part of the com-
munity,” he says. “We're just regular
people.”

Jerry, his wife, Sue, and their two chil-
dren, Tad and Mandy, live and work in
Durand.

About 20% of Bauer Built's 500 em-
ployees work in Durand. Its headquar-
ters, a retail tire dealership, retread
shop, wholesale operation, NAPA parts
store and two convenience stores are lo-
cated there. In addition, the bulk oil di-
vision is run out of Durand,

Bauer is a member and former direc-
tor of the local Lions Club. He's on the
board of directors of the local bank, and
an active member and past president of
the Durand Commercial Club. He also
serves on Wisconsin's Board of Advisers
for Small Businesses,

*Owr strength is in our people and the
customers we serve,” states the Bauer
Built slogan. Jerry Bauer wholeheart-
edly agrees with that motto,

And that's why he says he accepted
the Tire Dealer of the Year award not
as the man who presides over a large
and successful company, but as a man
who considers himself a part of a greater
whole,. B
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